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MPAKT Group is a boutique intelligence, defense, and capability-development advisory firm serving government, defense, partner-nation,
prime-contractor, and select corporate clients. We strengthen intelligence capability, manage human risk, develop people and institutions,
and improve decision-making in complex environments.

CORE CAPABILITIES DIFFERENTIATORS

HUMINT Training & Intelligence Education * 40+ years of national-security and international
HUMINT education and advisory; curriculum and training-program design; instructor experience

development; standards, evaluation, and training governance; workforce o Retired U.S. Marine Corps lieutenant colonel and
professionalization; executive intelligence education; capability assessment and former senior CIA Operations Officer leadership
knowledge transfer. e Operational experience translated into education,
Government, Defense & Partner-Nation Advisory governance, modernization, and sustainable
Intelligence modernization; institutional capability development; partner-nation institutional capability

capacity building; senior-leader advisory; Train-Advise-Assist-Mentor delivery; * Deep Middle East & North Africa experience,
workforce professionalization; cross-cultural engagement; MENA advisory. including Arabic-language capability

Insider Threat & Security Culture e Senior-led delivery; CONUS and OCONUS support

Human-risk assessment; insider-threat advisory; security-culture assessment; human- CONTRACTING DATA
factor vulnerabilities; security governance; leadership security education;
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organizational resilience.

CAGE 9AZA9
SELECTED LEADERSHIP EXPERIENCE Primary NAICS 541690
e Multi-decade U.S. military and civilian intelligence leadership, including HUMINT Secondary NAICS 541611 | 541618 | 611430 | 611710
operations and organizational command/advisory roles. Selected PSCs U004 | U008 | B538 | B541 | B549 |
e Designed and delivered HUMINT curricula, instructor development, and training B550 | R406 | R408 | R410 | R423

standards for U.S. and partner-nation intelligence personnel.

e Assessed partner-nation HUMINT capability and supported modernization, training TEAMING & DELIVERY

governance, workforce professionalization, and institutional development. * Prime, subcontract, and teaming opportunities
e Extensive Middle East and North Africa operational and advisory experience, e Senior SME support inside larger prime-led
including Arabic-language engagement with senior partner-nation leadership. programs
e Assessment, education, advisory, and embedded
support

CONUS / OCONUS delivery

WE BUILD CLIENT CAPABILITY — NOT CLIENT DEPENDENCY

HOW WE ENGAGE

01 UNDERSTAND 02 ASSESS 03 DESIGN 04 IMPLEMENT 05 TRANSFER
Requirement, mission, People, process, capability Roadmap, curriculum, Advise alongside client teams Knowledge and institutional
outcomes framework ownership

Operational experience - expertise - methodology & education = institutional capability = better decisions and mission performance.
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